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« We are the Cancer
Alliance covering
north west and south
west London, a
population of 4m

* Ourfocusison
delivering of the
national cancer
strategy: improved
survival and patient
experience
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In the three years since we were established as part of the
National Cancer Vanguard, we have @

« Secured over £24m for our population Nw 2018

AWARD WINNER
. Undertaken over 50 projects ‘INNOVATION

* Engaged over 240 clinicians in our pathway groups

* Developed relationships across organisational boundaries
to drive transformation at a system level

 Established ourselves as a leading cancer alliance
nationally
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Our Achievements
Top Cancer Alliance for one-year By March 2019, over 1,800 Number 1 ranked Cancer
survival, but still variation that we are people seen for a lung health Alliance for system delivery of
working to address check in Hammersmith and 62-day standard
Fulham and in Hillingdon, which
we hope will result in 20 cancers
our colorectal redesigned being diagnosed early Around 450 GPs
pathway has seen a reduction \ attended cancer education
in DNAs from 20% 0 2% a5 |Il" events and two further
a result of telephone triage over 28,000 patients have events are planned -

been called to encourage them 1o
partiopate in bowel screening

-

;Q;n:vﬁg?the"?o:;\:e Our Patient Advisory Group has
leading, HSJ)-award-winning over400 patients 22222222 contributed to more than 20 initiatives
’ ' RAPID prostate pathway, with will go through the ' ' ’ ' ’ ' ' across the year
an average of 59% avording National Optimal
HSJ unnecessary biopsy Lung Cancer A RRRARRA
Pathway across two "”"’ Over 250 dlinicians are using the
sites by March 2019 cancer decision app to improve
early diagnosis
over 11,000 patients in more
than 50 hospitals across England More than 12,000 patients have W i olbored il
taking partin our NICE FIT hesa tiaged by the edesignad -
are taking part in ou . 880 extended hours cervical
colorectal diagnostic pathway i
research study A screening appointments
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We know that
« West London has highest one year survival nationally
 RMP has consistently met the 62 day standard

BUT
* Only 53.5% diagnosed at stage 1 or 2 in 2016

« Low age-standardised cancer incidence overall, but high incidence
when adjusted for ethnicity

 All three screening programs below national standards

« The 28 day Faster Diagnosis Standard will increase pressure on our
diagnostic services



RM Partners

West London Cancer Alliance

Hosted by The Royal Marsden NHS Foundation Trust

2019/20 Work programme

NHS

Earlier Diagnosis

(asymptomatic
patients)

Faster Diagnosis
(symptomatic
patients)

Pathways

Personalised Care

Risk Stratification

Increase Screening
Uptake

Primary Care Education
& Sign posting

Rapid Diagnostic &
Assessment Pathways

Rapid Diagnostic &
Assessment Centres

Faster Diagnosis
Standard (FDS)

From primary care to
tertiary:

Lung
Upper & Lower Gl

Prostate

Patient Navigator
Prehabilitation

Stratified Follow Up:
Colorectal, OG,
including working with
primary care




Outline of today’s meeting

“Moving Towards Personalised Cancer Care”

In the morning:

« Keri, one of our patient reps, the perspective of someone living with cancer & its
consequences on personalised cancer care

* Nicola Kay, Deputy Director of Personalised Care at NHS England, one of the authors of
“Universal Personalised Care: Implementing the Comprehensive Model”, updating us on the
national pan-diagnostic agenda.

« Afew presentations looking at job roles and models of care along the cancer pathway that
support personalised cancer care currently in west London

In the afternoon:

 An update on data & systems to support our personalised cancer care work and

* A couple of workshops so we can hear from you to help make this happen for more people.

With poster and other presentations at breaktimes & lots of opportunities for networking, we
hope you enjoy the day!
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