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What is the NCV ? Who is involved ?

The Cancer Vanguard was established to pilot

and roll out new models of care that will
provide innovative high quality cancer care
across the whole patient pathway. Its overall
goal is to improve cancer care, survival rates
and patient experience.

How long will it take to see outcomes ?

The evaluation of the programme is spread
over three years. The findings shown here are
a result of the first year evaluation.

Greater Manchester &
East Cheshire

What is the NCV trying to achieve ?
+ to improve cancer outcomes

- to improve patient experience

v to improve system resilience & efficiency
v to improve leadership

v to share knowledge and spread learning

v evaluated « not evaluated yet

Partners

= Greater Manchester Cancer
population > 3M

® JCLH Cancer Collaborative
population 3.3M

® RM Partners
population 3.9M
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What does the NCV focus on ?

o Patient Journey
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‘ Prevention Early diagnosis Living with and
beyond eancer - .
Streamlining the care process Clinical Innovation

o
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@ Medicine optimisation - partnering with pharma industry to provide best value
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What has the National Cancer Vanguard enabled so far?

Collaboration across organisational boundaries User involvement Strong local leadership



